MENTORING WORKSHOP FOR LEADERS

Overview:

Creating the next line of leadership is a significant role that senior executives play in the
organization. The workshop assists developing powerful mentoring skills and also an
actionable plan.

OBJECTIVES DAY LEARNING THEME

| < Mentoring

+ Concept of mentoring Perspective Building

< Appreciating interpersonal relationship % Qualities/Characteristics of
with respect to mentoring Mentors & Mentees

% Mentoring action plan % Mentoring Process

Who Should attend:

Executives whose role includes mentoring

Il < Skill Building - I:

Duration: Co-creating Mentoring
2 days Relationships
%+ Skill Building - II:

Effective Mentoring
Conversations: Preparing,
negotiating, Enabling growth and
support

%+ Skill Building - lI:
Peer Mentoring Practice

% Skill Building - IV:
Peer Mentoring Practice

% Professional Code &
Conduct




